
School of Education, Trinity 
College Dublin in Association with 
Cambridge Leadership Associates (CLA)

Leading Schools in the Face of 
Complexity and Change in Ireland         

March 22 - 23 • Dublin

Booking Form

Please return this booking form 
with payment to: Helen O’Sullivan, 
Room 3095, School of Education,
Trinity College, Dublin 2, not
later than Monday, 01 February, 2010.

Name: ……………………………............................

Address:

……………………………………...........................

……………………………………….......................

……………………………………….......................

Telephone: ……………………………………........

Email: .......................................................................

Organisation/School:

……………………………………………...............

Payment by cheque/postal order only, made 
payable to ‘TCD No. 1 a/c’. 

Adaptive Leadership:

Leading Schools in the face of complexity and change 
is an intensive two day programme organised by the 
School of Education, Trinity College Dublin in 
association with Cambridge Leadership Associates.

This highly interactive workshop teaches participants 
how to apply the Adaptive Leadership framework to 
current leadership challenges facing schools. 

Utilising a proven methodology, including presentation, 
participant interaction, exercises and lecture, the 
programme provides an opportunity for leaders in 
Irish education to grow their personal leadership skills 
and learn how to effectively diagnose and intervene in 
the systems they manage.

Adaptive Leadership is a framework that has been 
developed and honed by CLA over the last 30 years 
to help organisations adapt and thrive in complex 
and challenging times.

Presenter: Marty Linsky

Marty Linsky is co-Founder of Cambridge 
Leadership Associates, and has had extensive 
experience as a consultant, facilitator, teacher 
and trainer in leadership with a wide range of 
public and private sector clients in the US and 

abroad. He is a prolific author; his newest book, The Practice 
of Adaptive Leadership – Tools and Tactics for Changing Your 
Organization and the World, co-authored with Dr. Ronald 
Heifetz and Alexander Grashow, was published in May by 
Harvard Business Press. He also authored best selling Leadership
on the Line with Dr. Ronald Heifetz.

Marty is also a full-time faculty member at the Harvard Kennedy
School where he has been since 1979, except for three years in 
the early 1990s when he served as Chief Secretary and Counsel 
to the Massachusetts Governor. At Harvard, he teaches about 
leadership, press, politics, legislatures, and public management. 
He has been faculty chair of several of the school's executive 
programs on leadership and public management, both here 
and abroad.

A graduate of Williams College and Harvard Law School, he 
has been a journalist, lawyer and politician. Marty is married 
and the father of three children. For relaxation he runs (nine 
marathons, but no more), works out, enjoys good beer and all 
Mexican food (a reward for the running and working out) and 
collects baseball cards (over 25,000 of them).

Cost to Participant: € 240
[This includes dinner in The Commons, Trinity College 
on Monday 22nd March]
Questions:
For more information please contact:

Helen O’Sullivan
Coordinator, Educational Leadership 
and Management, School of Education,
Trinity College Dublin 2.
helen.osullivan@tcd.ie or 01 896-3650

For more information about Adaptive Leadership 
and the work of CLA, please see their website:
www.cambridge-leadership.com or contact 
them at info@cambridge-leadership.com

Location: 
Gandon Suite North, 
Davenport Hotel, Merrion Square, Dublin 2.
00 353 1 6073500
00 353 1 6615663

Special offers on accommodation are available to 
seminar attendees. 

IMPORTANT NOTE: AS PARTICIPATION 
IS LIMITED, PLEASE REGISTER EARLY!
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