CEIST Principals and Deputy Principals Conference November 2006   
INTRODUCTION AND WELCOME
Thar cheann na h-iontaobhaithe, thar cheann an Bórd Tionscnamh agus thar cheann Foireann CEIST,  fáiltím róimh go léir chuig an comhdháil oideachais seo cois Loch Ríogh.
On behalf of the current Trustees and on behalf of the CEIST Board of Directors, Project Team and Education Offices Personnel I am delighted to welcome you all to the Hodson Bay and to the first Conference of Principals and Deputy Principals of the CEIST schools.  I should, of course, say the schools designated for inclusion in CEIST, as the new trust body, CEIST, does not yet formally or officially exist.  However, it can be said that the project is on target for May 2007,  so ‘to return would be as tedious as go o’er’ !
Having been welcomed and offered hospitality by you,  in your schools,  on at least three occasions over the last two years,  it is our turn to-day to welcome you!  We hope you can leave aside the many cares and issues of school for these days, enjoy the company of colleagues, meet up with old friends  - or even make some new ones.  
The Conference is meant to be ‘a time apart’ – a kind of spiritual as well as practical and social experience.  We want you to know that the Project Board is aware of the range, depth and complexity of the teaching, administrative and strategic planning issues facing CEIST schools.  We hope this Conference helps all of us toward a deeper understanding of the changing context in which the Catholic voluntary school operates to-day and that it will help boost our confidence.
We acknowledge your commitment to the Catholic voluntary school; to the constant demands of the task and call to leadership that is yours. To say that you are in leadership at a time of unprecedented change is an understatement. In spite of the demands, however, yours is a privileged position of influence. 

The aim of this Conference is to express the sincere gratitude of the Trustees for what you do, for the example that you give of dedicated service of others; for your upholding of the ‘characteristic spirit’ or Catholic ethos of your school; for your pursuit of excellence in the teaching and learning that is the core of every school day; for your constant efforts to maintain and promote respect and justice for all,  and for your struggle to build a Christian  school community. These are values articulated in the CEIST Charter but they are not new. You have always endeavoured to live them out in schools even if they were not so clearly expressed. One of the challenges for the CEIST Board of Directors, through the new Education Office, will be the effective support of the schools in their application of the Charter.

 We hope the Conference creates awareness and sets realistic expectations for the future around the issues and challenges that you see ahead.  There will be time for discussion on relevant topics and time for questions to the Project Board and Project Team. We hope it will be a time of communication and information; a time to listen and to consult.   We hope that this time together will be a source of motivation and inspiration, renewed enthusiasm and mutual support. We hope you see it also as a time to be enjoyed - one of the few ‘perks’ of the job!   

I recently attended a workshop in Galway to honour Fr. Enda Lyons, a well known theologian much appreciated, amongst other things, for the accessibility of his theological language. In the introduction to his book, Jesus: Self-portrait by God, he writes:
 ‘The fundamental Christian conviction…concerns ‘the Incarnation’. Proclaiming, explaining and celebrating, in life and liturgy, the great news of this event is, when all is said, the raison d’etre of the Christian churches. … It is only when we rejoice in this event that we will be able to rejoice in  belonging  to a Christian church;…’

Let us rejoice and celebrate our being here together to-day as we begin our Conference by enthroning the Word of God and proclaiming its message.

Canice Hanrahan RSM

(On behalf of the CEIST Project Team)  
