CEIST Report to Conference of Principals and Deputy Principals        Elizabeth Maxwell

Ladies and Gentlemen,

The next twenty minutes is in the nature of a report to you, the Principals and Deputy Principals in our schools.

Because you’re at the sharp end of all of this. The delivery end.

CEIST can’t happen if you don’t make it happen.

And you can’t make it happen unless we in the Project Board and Project Team deal with the teaching, administrative and strategic issues you’ve raised with us.

I’ll start there. 

And I’d better first of all give a warning. This presentation is going to have an awful lot of detail in it. Detail about corporate and legal structures, financing and communications. Detail about the Charter for the CEIST schools. You will have hard copy of some  of those bits (some are not finished yet) when we get to the key aspects over the next  two days: discussion with you and questioning by you.
First of all, our job, over the past eighteen months, has been to visit schools, meeting yourselves in individual encounters. And also meeting parents, Boards of Management and staff.

We’ve visited, we’ve met, we’ve listened, we’ve made notes.

As a result, we have a markedly better sense of the context within which CEIST is going to happen.
Ideally, if you’re going to build a new structure, you want to build it in a cleared space that’s been fenced off. Nobody would ever choose to do their building in the middle of a warzone, in the centre of chaos. But that’s where we are.

Trying to create CEIST in the middle of a tsunami of change. 

· Societal change.

· Curriculum change.

· Administrative change.

Unprecedented on all fronts. And, as I’ve said, you are at the sharp end of this. Better than most -  you know the effect of this change – you deal with it.
But then, each of our Founders started in chaotic times. Led by the Spirit, through the inspiration of our Founders, we must just, bluntly, get on with it.

We must provide the leadership, the resources and the structures to create something everybody in this room can be proud of, can point to and say: 


“I was part of setting up and sustaining that worthwhile, 


  that significant, that historic entity in Irish education.”

The challenges and concerns you’ve raised with us start with a clear demand that realistic expectations be set in terms of time and resource.
You also want clarity about what’s under CEIST direct control and what isn’t. 
And that’s just the beginning…

Now, in setting out answers to some of your questions, I don’t want this to look as if I’m the answers person or the solutions person. Or that the Project Board or Team are the sources of all the answers and solutions.

That would be to disrespect the brainpower, experience and wisdom in this room. I expect the most significant answers and solutions to emerge from discussion, later on.

But first, the story so far:
Ten years of thinking, praying, and planning has led us to where we’re at the stage of legal structure and launch within the next twelve months.

SLIDE 1
The first slide shows where we (the Congregations) fit in to the Education Structure now. 
SLIDE 2
The second slide shows CEIST replacing the Congregations in the same structure carrying the same responsibilities.
SLIDE 3
The two companies forming CEIST will be formed in the second quarter of 2007. The form will be Companies limited by guarantee with charitable Status.

The first company will own the properties on behalf of the Church.

The second will manage the operations of the Education Office, the Boards of Management and the Schools.

The purpose  of the property company is to take responsibility for the properties on behalf of the Church.  
Ownership of the properties will be vested in companies that have what’s called “Juridic status.” Meaning they’re recognized as Church bodies. So they can’t be sold off for profit. They can’t be used for anything other than educational purposes. They’re ringfenced forever to support a kind of education which is special and uniquely valuable.

Now, let’s address your questions about finance.

CEIST schools in the future will be funded by a combination of tax payers' money from the State, CEIST’s own resources and from contributions from Parents – just as they are now.
The Congregations are going to guarantee seed funding for 5 years. What that means is that this funding is guaranteed during the time that CEIST along with other Catholic Educational Trusts will negotiate with the Department of Education & Science for funds. 
We are now preparing, with other Catholic trust bodies, for negotiation with the Department  to set up a permanent funding structure, because a central objective is to prevent the CEIST schools becoming fee-paying institutions. 

We have to prevent that because we believe it would compromise our vision and mission and prevent us serving those who are most in need.
Slide 4
This is the structure which will govern CEIST. 
The Members are in place with four to be added i.e. 2 representatives from the Episcopal Conference and two parents whose children are currently in CEIST schools
Our Chairman is appointed (Mr. Jack O’ Brien: former Assistant Secretary Department of Education & Science) and will be talking to you later during this Conference.
The 12 Directors of CEIST are in place. 

The Directors were selected by the Project Board based on their suitability, skills and public credibility.  They will serve a term of office of up to three years

In future the Directors will be chosen by the Members of the CEIST Company
The announcement of their formal appointments will happen at the same time as the legal birth of CEIST. 

SLIDE 5 
This ad appeared in newspapers in September and interviews for the post of CEO will take place December and January. We expect the Chief Executive will be appointed in the first quarter of 2007.
SLIDE 6 
This is the new Education Office structure, with roles and functions of each unit. 

The purpose of the Education Office is to serve you – and to do this  along with the Joint Managerial Board.

The Education Office will start with 22 experienced people and is organized to serve you in the way that you have asked. This will help make CEIST be among the best of educators. This will be the responsibility of the Chief Executive supported by the Chairman and the Board of CEIST.
Faith Development – this provides leadership and training for Education Office staff, Boards of Management and Principals and Deputy Principals, especially in the development of our faith and living the Charter.
Education Support - all of the policies and practices required by the Boards of Management and the schools.

Corporate Services – the support services of budgets, accounts, Insurance, Information Technology, and administration essential to support 110 schools.
This office will be set up during 2007 and most likely will be located in new premises in Maynooth. We expect it will be in full swing by May 2008.
SLIDE 7
The CEIST Project will be completed in May 2007 when the companies become incorporated.

In May 2007 the CEIST Board of Directors and the CEO will take over responsibility from the current project board and project manager.

An official CEIST launch will take place with the schools in September 07.  The CEIST charter will be launched in the schools on that date.  The date for the launch will be decided by the new CEO

Slide 8 
This slide shows the planned time table as the work of the existing offices transfers to the new Education Office during 2007 and is completed by May 2008.
We will be meeting all of the Boards of Management in February 2007. 

The project Board will recommend that the new Board of Directors initiate and set up a CEIST Parent Association.

All of this will be reported to you in detail using an ENews Bulletin on our WEB site.  We have just completed the development work for this.

CEIST is a registered Charity and we will bring the best of good business practice in education, supported by our values.

Our Charter states that the CEIST schools are Catholic schools open to all who subscribe to our values. You will hear and discuss much more about our Charter over the next two days.
SLIDE 9
Our values starting with achieving quality in Teaching and Learning.

Moving on to showing respect for every person.

Then – and this is one of the points of differentiation that are important – promoting spiritual and human development.

Our final two key values are creating community and being just and responsible.

One of the issues we have to address - and continue to address down the decades - is how to  measure and validate our values.
Because lots of organizations – lots of commercial organizations – have charters and vision statements and mission statements, framed and stuck up on a wall, but not apparent, not manifest each and every day in visible, tangible ways throughout their operations.

That’s what values must be. A set of attitudes and behaviours. A core commitment that allows us to measure potential responses to emerging challenges, so that we say and mean, 

“Is this just and responsible?” 

“Would taking this action promote the spiritual and human development of our pupils and our staff?” 

You have told us, and our staff and  parents have confirmed you want the challenge of maintaining the ethos addressed immediately and in a concrete way. You don’t want good intentions that dribble away to nothing. Here’s what you’ve  said to us about the Charter:

· Time to reflect. Never happened before in 25 years of teaching.

· Reminder of what we are about – the bigger picture, greater scheme of things.

· Was like a renewal/ revival of all we stand for.

· Something living. Exciting sense of potential for future of Catholic Education.

· Clear, concise, engaging presentation; challenging; inspiring; precise; instructive, insightful; informative, professional presentation.; touching; moving – we are the new risk-takers; brought text to life; full of hope; 

· Offers hope and firm footing for growth in faith.

· Tremendous faith element here.

This reflects the overwhelming majority of positive comments in the responses we received.
Some were also critical of the Charter, and all of these responses have added clarity and understanding to the Vision, Mission and values of CEIST. 
The Charter will be finalised by the Project  Board, after the consultation period with parents comes to an end shortly. The Charter will be launched in the Schools next September, as the instrument through which the Trustees pass on their intentions and values to the new body.

We are, with your help and commitment, making progress.
Not on all fronts.

The State is at odds with the purpose of CEIST. I cannot find a softer or more diplomatic way of putting it than that. The State sees our students mostly as ‘units of production’ being prepared for an economy. We think our students are much more important than this.
You’ll remember, at the beginning, I said it’d be much easier if we weren’t trying to build a strong, functional and important structure for the future in the middle of a tsunami of change. Well, the state attitude is one of the biggest waves within that tsunami. 

We have to work within the context handed to us. But we also have to inform state policy. That’s a big task. A big, broad-spectrum task. A big, long-term task. 

It’s a task that must be handed on, in trust and faith, to you who believe in the kind of education represented by the CEIST schools. It’s a task that must be undertaken by the people within the new structure, using approaches that are congruent with the stated values of CEIST.

It’s an issue of pride and belief. Pride and belief in every principal and deputy principal that what they provide in their schools is different, and that the difference matters.

Our founders were courageous, relentless men and women with a great certainty -  humility with fierce resolve: they were going to provide what nobody else was providing for young people who otherwise would be lost. Lost in terms of potential, in terms of contribution, in terms of fulfillment.

We should be in the same position: able to be courageous and relentless about our certainty that we provide something nobody else provides: a catalyst at a crucial time in the lives of young people helping them to become happy contributors to society, knowledgeable and confident in their Faith, respectful of themselves and others, filled with a sense of their innate skills, growing knowledge and boundless potential for good.
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